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LPC Services Subcommittee
Terms of Reference

Purpose
The purpose of the service  subcommittee shall be to: 
· assure the LPC’s adherence to the LPC’s Service  framework and duties under the LPC constitution and rules. 
· review the provisions of the LPC Service  framework at specific intervals; promote and demonstrate good Service  as part of the LPC’s values, 
· consider any complaints about an alleged breach of Service  by any member or officer of the committee referred to the subcommittee by the main committee (subject to 3.1) in accordance with the provisions of the LPC model constitution, rules and the Service  framework.  
· to provide support with contactors to help deliver services , and to support commissioners holding them to account.
· To approve business cases for new services, pilots and identify new areas of opportunity.  

1.0 Membership 
1.1 six members of the main committee with co-opted support from the current chair of CPSWL shall be elected to the Service subcommittee. Expert advice may need to be brought in at the discretion of the subcommittee as necessary.
1.2 In the event that a Service subcommittee member ceases to be a member of the LPC, is disqualified from being a member of the subcommittee or resigns, a ballot shall take place to elect a new Service  subcommittee member for the remaining the term of office. 
1.3 The members of the Service subcommittee may co-opt an additional member from members of the LPC, if it is necessary to ensure that the subcommittee includes representation of both the independent and multiple sectors. 
1.4. The members of the subcommittee shall a. appoint a chairman from amongst the members. 

2.0 Accountability
2.1 The Service subcommittee shall be accountable to the main committee.
2.2 The Service  subcommittee shall determine the frequency of its meetings to discharge its duties. The subcommittee may need to meet more frequently should a specific issue arise which needs further discussion and agreement.
2.3 The Service  subcommittee shall report its discussions and outcomes to the main committee; if confidential information has been discussed by the Service  subcommittee but cannot be immediately reported to the main committee, the subcommittee shall inform the committee and provide the information when it is in a position to do so.
2.4 A Service  subcommittee member with a conflict of interest should step down temporarily, in which case the subcommittee shall co-opt an additional member from the main committee.
2.5 The subcommittee, may invite the LPC Chief Officer or other officer to part or all of one or more of its meetings if their input is required to deal with a specific issue.
2.6 Quorum for the subcommittee is at 3 members, but the maximum attendance will be sought when arranging a meeting.

Actions
3.1 The LPC Finance and audit subcommittee or Treasurer may refer directly to the subcommittee any matter of Service  relating to costs for services i.e. training, service budgets .
3.2 The subcommittee may require any LPC member to report directly to it.
3.3 Shall investigate all complaints or allegations made against members or officers of the committee referred to it by the main committee.
3.4 May, with the consent of the main committee, investigate an alleged breach of Service , on behalf of another LPC, in accordance with the model LPC constitution.
3.5 Review the LPC’s Service framework at least annually and assure the LPC’s adherence to the framework and the Service  provisions set out in the LPC constitution and rules.
3.6 The subcommittee should be re-elected at each new term of the LPC main committee. This election should coincide with the election of the new Officers. 
4.0 Scope and remit 
4.1 The service scope of the subcommittee will cover the following services. 
· NHS Pharmaceutical services under the National Community Pharmacy contractual framework (CPCF)   which are defines as essential , advanced, and enhanced services.
· NHS Services locally commisoned by SW London integrated care system.  
· Locally commisoned services by the six SW London Local authorities.  

4.2 The subcommittee will work in partnership with commissioners  from the NHS England  Regional team, London Dentistry, Optometry & Pharmacy Team, SW London ICS and Local Authorities to monitor performance and delivery of services. The service subcommittee will help support commissioners to create processes for fair and transparent commissioning of services and to be held to account by the LPC. In situations of contractor under performance or areas of need the subcommittee will work with commissioners to identify alternative community pharmacy providers. 

4.3 In situations where commissioners and or contractors are not delivering services effectively, managing payments in a timely way or where contractors have raised service issues , the Committee will provide mitigations , recommendations and solutions as required to resolve any service issues.  Any risks and concerns should be raised formally with the Governance Committee and placed on the risk log.

4.4 The subcommittee will ensure that all national and local services are delivered by contractors to the highest standard and quality.  If a contractor is not delivering services to a high standard and this is reported to the LPC by commissioners , the subcommittee will review the issues and advise the contactor to improve services and re-iterate the importance of the relationship with the Commissioner to consider if the contractor wishes to carry on participating and to come back to the service in the future. The LPC would provide advise and support to the contactor to improve in service delivery.
  
4.5  The subcommittee will support the development of new services and pilots  through reviewing business cases and signing them off. In addition, if the business case is approved the required steps to deliver the service will be planned by the committee in partnership with the commissioner. 
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