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Pharmacies across Southwest London - important messages to share with your teams this      week and any necessary actions.   
Dear Colleagues,
As we approach the busiest period of the year, SW London LPC continues to work hard on your behalf. Recent activity includes the launch of the pilot AF screening service, the successful renegotiation of smoking cessation fees across three local authorities, and our contribution to the recent joint LPC–LMC primary care summit (see section 1.1).

We remain committed to ensuring that any future services are supported by properly negotiated fees that reflect the real costs and pressures faced by contractors. With this in mind, the LPC felt unable to support the ICB’s weight management pilot bid in its current form. We shared this decision openly with all contractors. The ICB had proposed a service fee which, following detailed cost-benefit analysis, the LPC concluded would not be sustainable for contractors. We therefore submitted a revised fee structure to the ICB that more accurately reflected delivery costs and skill mix, including the role of pharmacy technicians. The ICB considered our rationale but confirmed they were unable to amend the rate.
Given these constraints, the LPC Services Committee voted not to support the pilot at the proposed fee. We want to emphasise that this decision was made carefully, with full regard for both contractor viability and our constructive relationship with the ICB. We will continue to work collaboratively with the ICB to shape services that are fair, deliverable, and supportive of community pharmacy.
· that community pharmacy remains a valued and trusted partner of the ICB, and our relationship continues to be constructive. 
· given the financial pressures facing our sector, it is essential that the LPC negotiates effectively to ensure fair and sustainable fees for contractors. 
· the LPC also wants to remind contractors that any direct engagement between commissioners and individual pharmacies on commissioned services can unintentionally weaken the collective negotiating position of the LPC and the ability to secure appropriate fees. 
The LPC’s role is to represent your collective interests, ensuring that new services are both clinically and financially viable for the sector. 
We continue to support you and raise your community role, and the committee has asked David Tamby Rajah Pharmacy Consultant to contact all SW London Community Pharmacies to engage on where you need support and help with CPCF services. This will be a mixture of calls and visits , please reach out to David at david.tambyrajah@nhs.net .  
You have all worked so hard, and the committee  wishes you a wonderful Christmas and restful break over the holidays. 
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1. LPC update. - Please read the task tracker, attachment 1, for contractual priorities.
1.1  The joint LPC-LMC joint primary care summit 12th November
The key takeaway points from the summit for both Community Pharmacy and GP  leaders were .
✅Neighbourhoods must be jointly designed by all primary care.
✅Digital infrastructure has to improve.
✅Avoid duplication and collaborate at a local level 

✅We may have a 10-year plan but need to get as much as done in 3- 4 years.
✅The opportunity to redesign GMS/APMS and CPCF contracts. 

✅ All of Primary care (GP , Community Pharmacy, Dentistry and Optometry ) need to form a collaborative fist to be stronger together. 

✅ The need for Community Pharmacy to be in the top table to effect change. 
To read more about the event please see the RPS article here  and the Community Pharmacy London Newsletter – attachment 2. 
1.2  Kingston University dissertation Projects

The LPC is asking contractors to voluntarily support Kingston School of Pharmacy research projects,  supported by SW London ICB. Participation is voluntary, anonymous, and confidential where appropriate. The survey takes approximately 15–20 minutes to complete. 

· Exploring the Impact of Pharmacy First on Antibiotic Prescribing in General Practices and Patient Behaviours: Perspectives from Pharmacists and GPs in South West London ICS.
The link to study can be found here - https://forms.cloud.microsoft/e/TnnWhQ10KU
Please read the enclosed information sheet attachment  3  for more information. 
· A cross-sectional study exploring pharmacy students’ foundation training destination choice.
and the experiences of trainee pharmacists and supervisors during implementation of the new Foundation Year programme.

Please see the participant Information Sheet- attachment 4  and survey link 

Link to Survey  https://forms.office.com/e/SpTpFLV5gt
1.3 Christmas and new year Rota
The London DOP team has sent out the Christmas and Holiday new year Rota, which is saved as attachment 6 Please make sure this is displayed on your doors and windows for the public. 

2.1 Medicines Optimisation 

The SW London ICS Medicines Optimisation newsletter will be sent separately as attachment 5 .  

The Monthly Drug Update can be found here.

2.2 SW London ICS Training Hub update can be found here and the newsletter is attachment 7. 
2.3 Opportunities for primary care colleagues to join fully and partially funded leadership programmes. 
All primary care staff, including general practice, community pharmacy, dentistry and optometry can now register interest for the fully funded Mary Seacole and Rosalind Franklin (CMI) leadership programmes, and the partially funded Elizabeth Garrett Anderson programme. Places are limited, so early registration is encouraged. The deadline is Sunday, 11 January. Details on cohort dates and application process will follow. Start conversations with your line manager and register your interest.

3.0 Local Authority updates - The guides to the 5 SW London local authority services in your borough can be found here . 
Note Croydon is not published as the local authority is reviewing all services.  
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